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[TOJIOXKEHUE
O dhopmupoBanuu ynpapieHuecKkoro pesepsa 1 0 paboTe ¢ JIMIaMU. BKITOUCHHBIMU B COCTAR
KaJIpOBOI'O pe3epna

1. O6mue nonoxenns.

L.1. Tlonoxkenne o dopmuposanun YDpaBJcHYCCKoro  pesepsa o pabore ¢
ANIAMA. - BKJIIOUCHHBIMH B COCTAaB KaJIpoBOro pesepsa MAQY «Kpacno-flpckas COIlll» (nance -
o0ecobpasobarenbHas opraHusanms). paspaboTraHo B
coorsereTBn ¢ Tpebosanuamu - dejiepanbHoro  3akona  or  29.12.2012 roga  No273-
®3  «O6  ofpaszoBanun B Poccuiickoii Gejiepatnuy,  Eaunbiv KBaJIM(UKAIIMOHHBIM

CHPAaBOYHUKOM  JIOJDKHOCTEH  pyKOBOAMTENEH.  CHEIMAIUCTOR M ciayxkammx  (pasjen
«KBanngpukarmonypre XapakTepUCTUKH JIOJDKHOCTEH paboTHUKOB o0pazoBaHms»). a
TaKk Ke HOPMATHBHO~ITPABOBLIMHU aKTamu, OIIPEIEIAOIUMHU MPUOPUTCTHBIC
HarpasJicHuUsI GopmupoBanus 1 pa3BUTHS npogeccuoHaibHbIX KOMIICTCHIHI
JIC/IArOTMUCCKUX PaBbOTHUKOB M KaJPOBOI0 06eCIeyeHus.

1.2, Hacrosunee OJIOKECHUE OnpeJIeiIscT NopsJI0K Gopmuposatins
YNpaBICHUCCKOro  peseppa  (mamee -  pesepsa) W IIOPSAOK paboTel ¢ JuiaMu.

BIJIIOYCHHRIMU B COCTaB  KaJpoOBOr0  pe3epBa 0011e00pasoBaTC/ALHON  opranusaim.
M HAlpaBICHO  Ha  TOBBIMICHHE  Y(BPEKTUBHOCTH  npolecca 0jI0Opa.  paccTaHOBKH W
poTalMK YIPABICHYCCKUX KaJIPOB. |

1.3. Peseps 0011e00pazoBaTe/ILHON opranusaium PE/ICTaBIISCT co0oii
HEPCHCHL — JIMIL  COOTBETCTBYIOUIMX — MJIM  CHOCOGHBIX  COOTBCTCTBOBATH R pesyabrare
JIOTIOJIHUTCIILHOM 11OJIFOTOBKK KBaJM(UKALIHOHHBIM TpcOOBaHUSIM, NPC/ILABISCMbIM
K pabOTHHKAM. 3aHUMAIOUIMM YITPABJICHUCCKUE J10IKHOCTH,

1.4, Pesepn obuiecoOpazoBarenbHoil - opraHusaluu Gopmupyeres B
CICIYIOUIUX HEJIN:

COBEPIICHCTBOBAHNE JICATEIILHOCTH QIMUHUCTPAIIH 06111e06pa30BaTeIbHOI Opratmn3aliuu 1o
101Q0py pabOoTHMKOB JUIs 3aMECHUs PYKOBO/SIIHNYX JIOJLKHOCTEH;



YAYHIICHAC KaUCCTBCHHOTO COCTaBa YHPABIECHYECKOr0 KOpIlyca 0611e06pazoBareibHoii
OpraHu3alimiu,
[.5. PaGora ¢ pezepsom npoBoauTes B CJICJIYIOLIMX 1CIISIX:

- TOBBIICHAC yPOBHS MOTUBALIMM JIMIL, 3aYHCIICHHBIX B COCTAB pe3epBa 001coOpazoBaTeIbLHOI
OpraHu3alMu. K 1popecCHOHAILHO-IMUHOCTHOMY — POCTY U YIAYUIICHHIO  Pe3y/ibTaToOB  MX
HpodeccHonaiLHON e TEIILHOCTH:

- TIOBLIIICHUE YPOBHS NPO(PECCUOHATLHON MTOJArOTOBKH WICHOR pesepra:

- COKpAMICHNE NIepHojia ajlanTalklu JIMI, 3aUMC/ICHHBIX B COCTaB pe3cpma, MpU BCTYIUICHUU B
JIOJIZKHOCTh.

1.6. llpuninnel hpopmupoBams pesepna:

- OOBCKTHBHOCTL  (OIlCHKA  MPOGECCHOHANBHBIX M JIMYHOCTHBIX  KAUCCTR U pe3yJbTaToB
HpodeccnonabHOM ACSTCARHOCTH KaH/IIATOB JUIS 3a4UCICHNS B PE3EPRB OCYHICCTRISCTCS Ha OCHOBE
OOBEKTHBHLIX KPUTECPHER):

-~ YPOBECHB [IPO(PeCCHOHAIBHON 10N 0TOBKK:

~ JIMYHBIC CITIOCOOHOCTH;

= PE3yJIbTaThl NPO(GECCUOHAILHON NEITEILHOCTH:

JI00POBOJILHOCTE BKIIOUCHHS B PE3EPB;
- JIACHOCTE M KOJLICTHANILHOCTL B GOPMUPOBAHNH 1 paboTe ¢ Pe3epBOM.

[.7.Pabota ¢ JMIAMH.  BKIIOYCHHBIMM B COCTARB pe3cpBa.  OCYUICCTBISACTCS  Ha
II@HOBO-IIPOTHOCTUUCCKON OCHOBE.

1.8 Dranel popmupoBanus kaapoBoro pe3cpBa BKJIIOYAIOT B C¢eOsA: IMOUCK M BbIJBHUIKCHUC
KaHJMAATOB, OUCHKY 1 0TOOP, 1 (pOPMUPOBAHUE CIIMCKA Pe3epRa.

1.9. Opranusaittonno-MeTo/Iueckylo pyHKIHIO 110 GopmupoBanuto pesepsa M paGoTe ¢ HHM
OCYHICCTRIIACT 3aMECTUTCIB JIMPEKTOPA. KYPUPYIOIIMI IAHHOC HAIIPARJICHNC: KOHTPOJLHYIO (DYHKIIMIO
OCYUIECTRIACT MPEKTOP 00111e00pazoBaTe/ibHON OpraHu3aliim.

2. llopsitok hopmMupoBanus pesepsa u padoThi ¢ HUM.

2.1, Peseps dopmupyercs u3 uucia neaarornucekmy padboTHUKOB 0011cOGPa30BATCILION
Opranusali. — [pOsIBJSIOUIMX  YHPABJICHYCCKUC — CIIOCOOHOCTH:  0BJIa/[I0MHY  HEOOXOMMBIMH
ACJOBBIMU— M JIHYHOCTHBIMH - KQUECTBAMU:  CHOCOOHBLIX K IKCHCPTHO-aHAIUTHUCCKOH 1
HPOTHOCTUUCCKOH JICATCIILHOCTH, CTPATEIHYCCKOMY MbILIICHHUIO, NOKA3aBIINX BbICOKHC pe3ysbTarThl B
HpodeccHonaIbioil  JICSITCALHOCTH. € yueToM pPE3yJILTATOB  JIMArHOCTUUCCKUX  HCCIIC/A0BaH Ui
(HCHXOIONHUCCKUE  TPCHUHIM, TCCTUPOBANNC): A TAKIKe HOJIYHatoIUX (WM MUMCIONINX) BhLICIHICE
npodeccuonaibioe  o0pasoBaHMe 110 HANPaBICHUSAM  [OArOTOBKH «l"ocytapereennoe  u
MYHUIIMTIAJILHOC yIIpaBieHUE», «MEHCIDKMEHTY, «YTIpaBJICHUE NEPCOHAIOM» WIIH JIONOIHUTEIRHOC
npogeceronanbioe 06pasoBaHue B 061aCTH FOCYAAPCTBEHHOIO U MYHMIUITAJILHOIO YIIpaBACHMS WU
MCHC/URMCHTA 1 SKOHOMUKHL HaJIMIne rpaxciancTsa Poceuiickoll denepaitnn, 0TCyTCTBUE CYJIMMOCTH.
JIECCHOCODHOCTH: OTCYTCTBHC HAPYIICHUIN 110 paHee 3aHnuMacMoil JI0JKHOCTH.

2.2, Peseps dopmupyeres woyTBEpK/IacTes PUKa3om Jpekropa  001ecodpazoBaTe/ Lol
OpraHusalliin. ¢ yUCeTOM HPOrtio3a TCKYUICH W 1IEepCHCKTURHON noTpeGHoCTH 0011eoGpa3zoRaTeIbHOli
Opraiu3ainy B YIpap/JICHUCCKUX Ka/ipax. B Havajae yueOHoro rojia.

2.3, Tlnan paGotsl ¢ pesepBoM paspabaThiBacTcst a/IMMHHCTpalneii 001icodpazoBaTeibHON
opramusaiin. na  Kaxk/blH - yaeOUbIi  rojt M yTBEPKIACTCS  JIMPCKTOPOM o0meobpazoBaTebHOMN
OpraHusalliu. '

24, Tlaan paGoThl 1O HOJrOTOBKE pe3eppa BKIIOUACT B ceOs KOHKPCTHBIC MEPOIPUSITHS.
odccrcunBalone  IPUOGPCTCHUE U PasBUTHE JIMIIOM. 3auMCIcHHbIM B pe3epB. HEOOXOUMBbIX



MCHCJUKCPCKUN KOMIIETCHIMIA, Oostee riy6oKoe 0cBOCHHE UM Xapakrepa Oy/yniei paGorhl, BLIPAOOTKY
Opranu3aTOPCKUX HaBBLIKOB PYKOBOJICTRA.

2.5. Jluua, BKIIOUCHHBIC B pe3eps, MOTYT ObITh IIPUBJICUCHBI K paBoTe B cOCTaBe TBOPUECKOI
'pyHOel - 110 pa3paboTKe CTPATErHYECKUX JI0KYMCHTOR 00uIcobpaszoBare/ibHOI  opranusaimm
(nporpaMma pasButus, o6pasoBaTesbHas [IporpamMma, MpOEKThI), HOPMATHUBHO-IPABOBOI 6a3zbl, a
TaloKE  MOTYT TIPUHMMATh  yyaCTHE B COBEIIAHMAX., B OPraHU3aIMU M MPOBEJICHUM  pa3IMUHBIX
MCPOTIPUATHI  (11C/IarOTMUYECKOT0 M METOIMYECKOI0 CORCTA. KpYIJIBIX  CTOJIOB. MacTep-K/JIaccoB.
NEarorHUCCKNUX YTCHMIL. KOH(pEPEHIMI 1 T. 11.).

2.6. B cumMcox JMIL  3aUMCICHHBIX B COCTaB PE3CpBa. MO  HCOOXOJMMOCTH BHOCSITCSI
KOPPCKTHUBBL B COOTBCTCTBUM ¢ pe3yjbTaTaMu TUTAHOBO-IIPOTHOCTUYUCCKON  1CSTCIILHOCTH
A/IMHHICTPAIIIN 110 paboTe ¢ PE3EPBOM U € YUETOM poTalium KaJIpoB.

2.7. Ha a1t BKIOUCHHLIX B PE3CpB. COCTARISETCS HHJIMBUJLyaJIbHASI KapTa Kapbhephoro pocra
¢ ykaszarem @, M. O. nejaroruucckoro paGorika. YpOoBHs 00pa3oBaHus, 3aHUMACMOI JI0JIKHOCTH 1
AO/DKHOCTH.  Ha  KOTOPYIO  HPCTCHAYCT.  KBaJAUPUKAIIHOHHOI KaTCropuu. CBCjICHMI 0  Kypcax
HOBLINICHNS KBAIMPUKAIMK 1 NPOGECCHOHAILHOMN TICPEHIONIOTORKE, PECKOMCH/JIAIMI 110 pe3yJibTaTaM
ANATHOCTHUCCKUX MCCIICA0BAHMI (IICUXO0JOTMUYCCKUX TPEHUHIOB, TCCTUPOBAHUSI) W TEMBI. 110 KOTOPOI
1C/IarornvecKknii paboOTHUK OCYIIECTRISET caMo00pa3oBaTeILHYIO JICATETBHOCT.

2.8. 3a paGOTHHUKOM, BKJIOYCHHBIM B PC3CPB. MOXKET ObITh 3aKPEIICH THIOTOP W3 uMciia
AIMMHUCTPATUBHBIX pabOTHUKOB 00111c00pa3zoBaTe/IbHOIN opraHusaium.

2.9. OcHoBaHMSIMM  JUISt  UCKIIOUCHUS 13 pesepBa  ABJISIIOTCS:  YBOJIILHCHUC paboTHHKA.
3asBICHHC paboTHIKA 00 MCKJIIOUCHHU M3 pe3epBa. HACTYTICHUC WJIK 00HapyKECHUE OOCTOSTEILCTB.
NPCHATCTRYIONIMX HA3HAYCHUC Ha JIOJUKHOCTb,

2.10.  Tlpwm HAJIMY UK OCHOBAaHWH IPCAYCMOTPEHHDIX NYHKTOM 4.9,
nacrodmero  lojgoxkeuns.  nuno  uckinovaeres M3 pe3cpBa  NpHKAa3OM  JIPCKTOpa
o01icobpaszoBaTeibHOi opraunsarm,

3. ®opmbl H MeTOLI PAGOTHI ¢ pe3seprom.

3.1 Pabora ¢ pesepBoM OCYINCCTRIACTCS Ha OCHOBE MHTCPAKTUBHOIO B3aUMOICHCTBUS ¢
MCHOAB3OBANHCM  [IPAKTUKO-OPUCHTHPOBAHHBIX (OPM U MCTO/I0B, HALPABJICHHBIX HA HOBIICHHC
YPOBHSI Hpodecenonaiusma, GopMUpoOBalNe 1 Pa3BUTHE YHPaABJICHUYCCKUX KOMITCTEHIHIA.

3.1.1. OpranusanuonHsie GopMbl paGoThI:

- YUOPaBJICHYCCKUH KOHCAJITHHT;

- POJICBBIC 1 JICJIOBBIC HIPBI:

- POJIEBOC MOIC.IMPOBAHHNC:

- IICHUXOJOrHUECKOE 00CC/10BalnE:

- IPAKTUKO-OPHEHTUPOBAHHBIC CEMUHAPDI;

TPCHHHTU:
- KPYIUIBIH CTOJI. ceMuHapbl. KOHPCPEHIMM:

= [IPOXOZICHUE HC3ABUCUMOM OIEHKH KBATH(pUKAIMH!

- KVPCBI HOBBINICHAS KBAAUPUKaimn. 3.].2.

Jlnakrueckue gpopmbl paGoThi:

- alKETHPOBAHMC:

- TCCTUPOBAHMC:

- PCHICHUC IPOOIEMHO-CUTYaIIMONHBIX 38184 W pa3paboTKa YIpaBJCcHUCCKUX peLICHUI:
- pazpaboTka HOpMATHBHO-NPABOBOIT Ga3bl U JIOKYMCHTOB CTPATEIMUCCKOIO xapakrepa:
- JICJICTHPOBAHUC ITOJHOMOYHH M UCTIOJHEHUE 00SI3aHHOCTCH PYKOBOIMTEN S



ORCIICPTHO-aHAIMTHICCKast — JICATCIIBHOCTL  (HIOJIFOTOBKA  OTHETA O pe3yJbTarax
camooOcsicioatinsg  1HIKOJABL,  MOHHTOPUHTOBBIC HCCAC/OBANMS.  JIMAIHOCTHYCCKHC HPOILE/YPhl.
IKCIIEPTH3A U T. I1.).

3.2.CTpyKktypHble mnojapasjencius  o0uieo0pazoBaTesbHOI opranusaluu, odecHeUnBalONne
(GopMHPOBAHKE U PA3BUTHC YIPABICHUYECKUX KOMITCTCHIMIA:
1NCAarornyecKuii COBET:

MCTOJIMUCCKUI COBET;

METOIMUECKNE O0BEJIMHEHMS 11E/1aroroB (110 HalpaBACHUAM A TEALHOCTH):
BPEMCHHBIC TBOPUYCCKNE (MOOWIIBHBIE) IPYTIITbI;

IIKOJIa HAUMHAIOUIErO Te/larora;

3.3. B neqsx cosepiiieHeTBoBaHMS 3HAHKH 110 00pa3zoBaTe/bHOMY MCHC/UKMEHTY paBoTHUKH
001eo0pa3oBatCibHON  OpraHu3ain.  BKJIIOYCHHBIC B COCTaB pesepBa. OCYHICCTRISAIOT
MHJIMBHLYAIBHYIO ¢aMOo00pa3oBaTC/IbHYIO JICSTCILHOCTL 110 TEME. COIIAcoBAINON ¢ 3aMeCTHTCICM
JIMPEKTOPA. KYPUPYIOIIIUM JJaHHOE HallpaBJICHHE.

1

1

4. JIOKYMEHTAIHUA U OTYETHOCTh

4.1 Hosomenne o dopmupoBaium  yipasicHuCcKkoro pesepea ) Yol pabote ¢
JHTAMH. BKJIHOUCHITBIMU B cocran KaJIpOBOIO pe3epra o0uecoOpa3zoBaTe/bHOI
opraHu3aluu,

4.2. Tlpukas o popMUpOBaHUK KaJ[POBOTO pe3epsa.

4.3. Ilnan paGoTsl Ha y4eGHBIN OJ1 ¢ IMIIAMU, BKJIIOUCHHBIMHI B COCTAB pesepsa.

4.4, njmsnjyanbias kapra KapbepHOro pocta Ha paboTHUKA, 3aUUCACHHOTO B pe3eps.

4.5. Exerojmpiiit otuer o pabore aamuuucrpannn o611eo0pa3zoBaTe/nHONN oprammsalmimi ¢
PabOTHHKAMM. 3aUNCIICHHBIMU B PE3CPB YIIPABJICHUYCCKUX Ka/IPOB.



